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PRINCIPLES OF HUMAN RESOURCE
MANAGEMENT-301

(Semester—III)
Time : Three Hours] [Maximum Marks : 60

Note : Section A is compulsory, consisting of 10 short answer
type questions carrying 2 marks each. Attempt two questions
each from Section B & C carrying 10 marks each.

SECTION—A

(Compulsory Question)

L Write brief answers of the following :

1. Explain briefly the objectives of human resource
management.

2. What is meant by preliminary interview?

3. “The worth of test will be judged from its ability to
reject unsuitable persons.” Comment.

4. Explain briefly the process of Human resource
planning.

5. Discuss the barriers to effective selection.
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II.
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Explain in brief the types of separations.
What are the reasons behind demotions?

Explain briefly the nature of grievances.

L ®©® =29

Discuss briefly how settlement of disputes is done?

10. What are the benefits of separations?
SECTION—B

“An efficient recruitment process is an organization-specific
sourcing model that aims to find the right fit for the right job
at the right time.” Comment and discuss the process and
sources of recruitment in detail.

Explain in detail the concept of human resource planning.
Discuss in detail the factors affecting human resource planning
and the importance of human resource planning.

Explain the concept of orientation and induction. Discuss in
detail the benefits and problems associated with orientation
and induction.

“A comprehensive job analysis is an essential ingredient in
designing a sound human resource programme.” Comment
and also discuss the techniques of Job description.

SECTION—C

“Transfers are used as a source of internal recruitment.”
Do you agree? Discuss in detail the purpose behind transfers
and also discuss the other issues related with transfers.
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VII.  Explain in detail the term “Industrial relations”. Discuss in
detail the approaches to industrial relations.

VIII. “Promotion is not just a reward but is the proof that an
employer thinks that it is time to add more responsibilities
to an employee’s existing set of responsibilities.” Comment
and discuss in detail the significance of promotion.

IX. Why managing a safety and healthy work environment is
necessary within an organisation? Discuss in detail the how
management of workplace safety and health issues could
be done.
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