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1. What do you mean by management? Write a note

on nature, scope and significance of management

in the present competitive environment. 10

2. What are the different steps in the process of

decision making? What are the precautions to be

exercised in decision making? 10

3. What are the different theories of leadership?

Critically examine the Traits theory of
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leadership. What are the implications of this

theory? 10

4. What do you mean by formal organizations?

Explain the significance of formal organizations

in effective management? 10

5. What do you mean by organizational behavior?

Examine the nature, scope and limitations of

organizational behavior. 10

6. What are the different types of groups? What are

the different stages in the process of group

formation? What are the factors affecting group

performance? 10

7. What do you mean by sustainable culture? What

is its significance? How would you create

sustainable culture in your organization? 10

8. What do you mean by work stress? Explain the

evil consequences of work stress. How can you

overcome work stress? 10
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SECTION-C

9. Attempt any ten questions : 3×10=30

(i) What do you mean by creativity?

(ii) What do you mean by serendipity?

(iii) What do you mean by tactical planning?

(iv) What do you mean by motivation?

(v) What do you mean by communication?

(vi) What do you mean by controlling?

(vii) What do you mean by learning personality?

(viii)What do you mean by team development?

(ix) What do you mean by planned change?

(x) What do you mean by resistance to change?

(xi) What do you mean by organizational

diagnosis?

(xii) What do you mean by OD intervention?

8121/NJ/149/W 3


