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PRINCIPLES OF BUSINESS MANAGEMENT–303

(Semester–III)

(Syllabus : December, 2019)

Time : Three Hours] [Maximum Marks : 70

Note : Attempt two questions each from Section A & B carrying

10 marks each. Attempt any ten short answer type

questions from Section C carrying 3 marks each.

SECTION—A

I. What is meant by management? Describe various features
of management.

II. Why planning is essential in a business? How can it be
made effective?

III. Explain decision-making process. Discuss various types of
decisions.
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IV. Discuss the importance of staffing of an organization.

SECTION—B

V. Discuss the meaning and characteristics of motivation.

VI. Describe the various barriers to communication. What

measures would you suggest to overcome them?

VII. Discuss budgeting as a control technique.

VIII. How can resistance to change be overcome?

SECTION—C

(Compulsory Question)

IX. Write short notes on any ten :

1. Coordination.

2. Six P's of planning.

3. MBO.

4. Level of management.

5. Line organization.
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6. Features of responsibility.

7. Sources of recruitment.

8. Negative motivation.

9. Styles of leadership.

10. Grapevine.

11. Limitations of control.

12. Sensitivity training.
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PUNJABI VERSION

not : Bwg A Aqy B ivcoN do-do pRSn kro[ hryk pRSn dy

10 AMk hn[ Bwg C ivcly koeI ds sMKyp au~qr vwly

pRSn kro[ hryk pRSn dy 3 AMk hn[

Bwg—A

I. pRbMD  qoN  kI  Bwv  hY?  pRbMD  dy  iviBMn  l`Cx

ivcwro[

II. vpwr iv`c XojnwbMdI ikauN lwzmI huMdI hY? ies nUM

pRBwvI ikvyN bxwieAw jw skdw hY?

III. inrxykwrI dI pRikirAw ivcwro[ inrixAW dIAW iviBMn

iksmW ivcwro[

IV. iksy sMgTn iv`c Amlw BrqI krn (stwiPMg) dw

mh`qv drj kro[
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Bwg—B

V. pRyrnw dy ArQ Aqy ies dy l`Cx ivcwro[

VI. sMcwr dIAW iviBMn rukwvtW bwry crcw kro[ ienHW nUM dUr

krn leI qusIN kI auprwly krogy?

VII. bjitMg nUM inXMqrxI qknIk vjoN ivcwro[

VIII. pirvrqn pRqI ivroD nUM ikvyN dUr kIqw jw skdw

hY?

Bwg—C

(lwzmI pRSn)

IX. iksy ds dy sMKyp au~qr ilKo :

1. qwlmyl qoN kI Bwv hY?

2. XojnwbMdI dy 6 P's bwry crcw kro[

3. MBO dy ArQ ilKo[
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4. pRbMD dI p`Dr ivcwro[

5. lweIn sMgTn qoN kI Bwv hY?

6. izmyvwrI dy l`Cx drj kro[

7. BrqI dy sroq drj kro[

8. nWhdrU pRyrnw kI huMdI hY?

9. AgvweI dI SYlI qoN kI Bwv hY?

10. APvwhW (hvweIAW) qoN kI Bwv hY?

11. inXMqrx dIAW sImwvW ivcwro[

12. sMvydnSIl isKlweI qoN kI Bwv hY?

——————


