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PC-9804/NJ

F-45/2110
PRINCIPLES OF BUSINESS MANAGEMENT-303
(Semester—III)
(Syllabus : December, 2019)
Time : Three Hours] [Maximum Marks : 70

Note : Attempt two questions each from Section A & B carrying
10 marks each. Attempt any ten short answer type

questions from Section C carrying 3 marks each.

SECTION—A
L. What is meant by management? Describe various features
of management.
II. Why planning is essential in a business? How can it be
made effective?
I1I. Explain decision-making process. Discuss various types of

decisions.
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Iv. Discuss the importance of staffing of an organization.

SECTION—B
V. Discuss the meaning and characteristics of motivation.
VL Describe the various barriers to communication. What

measures would you suggest to overcome them?

VII.  Discuss budgeting as a control technique.

VIII. How can resistance to change be overcome?

SECTION—C
(Compulsory Question)
IX. Write short notes on any fen :
1. Coordination.
2. Six P's of planning.
3. MBO.
4.  Level of management.

5. Line organization.
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6. Features of responsibility.
7. Sources of recruitment.
8. Negative motivation.

9.  Styles of leadership.

10. Grapevine.

11. Limitations of control.

12.  Sensitivity training.
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