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PRODUCTION AND OPERATIONS

MANAGEMENT–605

(Semester–VI)

Time : Two Hours] [Maximum Marks : 70

Note : Attempt any four questions. All questions carry equal

marks.

I. What is the scope of a facility layout? Discuss different

types of layouts.

II. Discuss the different points to be kept in mind while choosing

a location for a plant.

III. Explain production and operations management. Enumerate

the relationship of production with other functional areas.
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IV. What are the objectives of production management? Write

a detailed note on its functions.

V. Enumerate the objectives of production control. Write down

the factors affecting production control.

VI. Explain :

(a) SIX SIGMA

(b) KAIZAN

(c) 5S approach.

VII. Explain the concept of productivity. Discuss the tools of

increasing productivity.

VIII. What do you mean by material management? How selection

of suppliers can be done?

IX. Attempt any ten questions up to 5 lines in length :

(i) Discuss the importance of layouts.

(ii) Define the concept of mass production.

(iii) What do you mean by Batch production?
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(iv) Explain TQM.

(v) Write down the importance of production planning.

(vi) Explain the term ISO.

(vii) What do you mean by labour and machine productivity?

(viii) Define Product quality and Service quality.

(ix) What do you understand by work-study?

(x) Differentiate between plant location and plant layout.

(xi) Explain quality management.

(xii) Write down Location models.
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PUNJABI VERSION

not : koeI cwr pRSn kro[ swry pRSnW dy AMk brwbr

hn[

I. shUlq dI ivauNqbMdI dw kwrj-Kyqr kI huMdw hY? ivauNqbMdI

dIAW iviBMn iksmW ivcwro[

II. iksy plWt dy sQwn dI cox kridAW, iDAwn iv`c r`Ky

jwx vwly iviBMn nukqy ivcwro[

III. auqpwdn  Aqy  pRikirAw  pRbMD  dw  aulyK  kro[

auqpwdn dy hor kwrjI KyqrW nwl sMbMDW dI jwxkwrI

idau[



IV. auqpwdn pRbMD dy mnorQ kI huMdy hn? ies dIAW ikirAwvW

'qy ivsiqRq not ilKo[

V. auqpwdn inXMqrx dy mnorQ ivcwro Aqy auqpwdn inxMqrx

nUM pRBwivq krn vwly p`K drj kro[

VI. crcw kro :

(a) SIX SIGMA

(b) KAIZAN

(c) 5S phuMc[

VII. auqpwdkqw dw sMklp spSt kro Aqy auqpwdkqw vDwaux

dy sMd ivcwro[

VIII. sm`gRI pRbMD qoN kI Bwv hY? splwierW dI cox ikvyN kIqI

jw skdI hY?
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IX. iksy ds dy pMj sqrW iv`c sMKyp au~qr ilKo :

(i) ivauNqbMdI dw mh`qv ivcwro[

(ii) v`fI p`Dr dy auqpwdn dw sMklp ivcwro[

(iii) bYc auqpwdn qoN kI Bwv hY?

(iv) TQM qoN kI Bwv hY?

(v) auqpwdn dI ivauNqbMdI dw mh`qv ivcwro[

(vi) ISO dI ivAwiKAw kro[

(vii) lybr  Aqy  mSIn  auqpwdkqw  qoN  kI  Bwv

hY?

(viii) auqpwd guxv`qw Aqy syvw guxv`qw nUM pirBwiSq

kro[
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(ix) kwrj-AiDAYn kI huMdw hY?

(x) plWt dy sQwn Aqy plWt dI ivauNqbMdI ivclw

AMqr drj kro[

(xi) guxv`qw pRbMD dI crcw kro[

(xii) lokySn mwflW nUM drj kro[

——————
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